Carbon Reduction Plan

Supplier name: Tigerlily Training Ltd
Publication date: 30/11/2023

Commitment to achieving Net Zero

Tigerlily Training Ltd is committed to achieving Net Zero emissions by 2050.

Baseline Emissions Footprint

Baseline emissions are a record of the greenhouse gases that have been produced in the
past and were produced prior to the introduction of any strategies to reduce emissions.
Baseline emissions are the reference point against which emissions reduction can be
measured.

Baseline Year: 2022/2023

Additional Details relating to the Baseline Emissions calculations.

FTEG6

First time Tigerlily Training is producing their emissions based on one office 15 employess but

Baseline year emissions:

EMISSIONS TOTAL (tCO2e)

products. Building is rented )

Scope 1 0 (Tigerlily does not produce products or sell any manufactured

Scope 2 7.95 -6 FTE ( 0.178 heating/0.3688 electricity)
Scope 3 Upstream transportation & distribution — 0
(Included Sources) Waste generated in operations — 0

courses per day)

emissions of 0.70 PA)
Downstream transportation & distribution —
Total — 18.65

Business travel — 7.7 (trainers traveling to IH courses -- based on 11

Employees commuting — 10.5 (15 staff based on uk average




Total Emissions

26.6

Current Emissions Reporting

Reporting Year: 2023

(Included Sources)

EMISSIONS TOTAL (tCOze)

Scope 1 0 (Tigerlily does not produce products or sell any manufactured
products. Building is rented )

Scope 2 7.95 -6 FTE ( 0.178 heating/0.3688 electricity)

Scope 3 Upstream transportation & distribution — 0

Waste generated in operations — 0

Business travel — 7.7 (trainers traveling to IH courses -- based on 11
courses per day)

Employees commuting — 10.5 (15 staff based on uk average
emissions of 0.70 PA)

Downstream transportation & distribution —

Total — 18.65

Total Emissions

26.6

Emissions reduction targets

In order to continue our progress to achieving Net Zero, we have adopted the following carbon

reduction targets.

1. When appliances need replacing at end of life they will be replace with the
most energy efficient rated models

2. Promote a paperless culture.

3. Promote waste recycling by having the correct bins available and making em-
ployees aware




4. Avoid single-use coffee cups, glasses, silverware, and plates by providing re-
usable cutlery and crockery from staff

5. Promote greener commutes.
6. Moving to a renewable energy company
7. Apply for ISO14001

We project that carbon emissions will decrease over the next five years to 18 tCO2e by 2028.
This is a reduction of 29%

Carbon Reduction Projects

Completed Carbon Reduction Initiatives
TBC

In the future we hope to implement further measures such as:

Moving our electricity contract to a to a renewable energy company — saving 7.95tCO2e pa
and applying for ISO14001

Declaration and Sign Off

This Carbon Reduction Plan has been completed in accordance with PPN 06/21 and
associated guidance and reporting standard for Carbon Reduction Plans.

Emissions have been reported and recorded in accordance with the published reporting
standard for Carbon Reduction Plans and the GHG Reporting Protocol corporate standard’
and uses the appropriate Government emission conversion factors for greenhouse gas
company reporting?.

Scope 1 and Scope 2 emissions have been reported in accordance with SECR
requirements, and the required subset of Scope 3 emissions have been reported in
accordance with the published reporting standard for Carbon Reduction Plans and the
Corporate Value Chain (Scope 3) Standard?.

This Carbon Reduction Plan has been reviewed and signed off by the board of directors (or
equivalent management body).

Signed on behalf of the Supplier:

Amber Jones 04/12/2023

Amber Jones (Dec4,2023 16:44 GMT) o i, Date: oo



https://www.gov.uk/government/collections/government-conversion-factors-for-company-reporting
https://www.gov.uk/government/collections/government-conversion-factors-for-company-reporting
https://na1.documents.adobe.com/verifier?tx=CBJCHBCAABAA5BR_0cYtD_-A1MOAV-avPWvLACRbQyHu
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